KUNAL THADANI

333 Main Street, San Francisco, CA, 94105
(408)-857-9990 | kunalthadani@gmail.com | www.kunalthadani.com

WORK EXPERIENCE
The League, Senior Product Manager | Head of Product San Francisco, CA
Product Owner 2019-Present

Oversaw 10+ engineers, data scientists, and designers to set the direction for the League and positioning as a brand on all platforms (i0S, Android, Web).

. Led video speed dating project which increased DAU by 5%, match rate by 20%, and monthly revenue by 10%.
. Increased ROAS by 30% and new user conversion rate by 20% by redesigning the first onboarding experience.
. Improved match rate by 25% by A/B testing initiatives to improve our recommendation logic between a user and their ‘romantic’ potentials.
. Increased daily In-App Purchase (IAP) Revenue by 40% by introducing a new ‘batch’ composition that allowed users to control what type of users they saw.
. Researched international pain points & lead the initiative to localize select user flows to increase activation rates by 20% and monthly revenue by 10%.
East Meet East, Senior Product Manager New York, NY
Product Owner 2017-2019
. Product lead for all portfolio products cross-platform (Desktop, Mobile Web, i0S, Android). Set overall direction for what was EME’s largest product in areas of
feature development, subscription benefits, geo expansion, and new product development.
. Increased average revenue per user (ARPU) by 20% by designing a new product plan that aimed to improve subscription package incentives, message response
rates, and introduced virtual currency within the product.
. Led product team of 5 engineers and revamped engineering processes, implementing sprint agile methodology, estimates, and formalizing product planning
sessions to create transparency within the company.
. Led project to encourage meaningful matches, by allowing users to connect real-time through a one-to-many video service and chat in real time which resulted in
a 25% increase in average time spent per day per user on EME and 2x the monthly revenue through virtual gift giving.
. Product lead for a new international dating product. Designed and led 15+ user interviews in Asia, key strategic decisions, and the MVP launch. Transacting in
100k+ additional monthly revenue and a key driver in successfully closing a $4 million fundraising round.
. Increased daily revenue for our new dating product 5x by improving the search functionality to enable heightened impressions of user’s profiles.
GREE International, Senior Product Manager San Francisco, CA
Feature Development, Monetization & User Experience 2015-2016
. Collaborated with remote and in-house engineers to establish a process to improve productivity and product quality, using agile software development lifecycle
and consistent bug triaging.
. Managed product roadmap, owned P/L forecasting and performed in game analyses for two RPG games that each generated over $8M per month on iOS and
Android platforms.
. Launched 10+ features by gathering requirements, writing specs, wireframing and managing cross-functional teams.
. Increased new user revenue by 15% through a new feature design that capitalized on users making a ‘time’ tradeoff for money.
. Led game expansion to the European market, transacting $300k+ additional monthly revenue.
Accenture, Analyst | Senior Analyst | Consultant San Francisco, CA + Seattle, WA
Management Consulting 2012-2015
. Developed end-to-end supply chain and fulfillment strategies by analyzing retail operations data to build forecasting models that helped reduce costs, optimize
assets, generate revenue, and deliver high level of service quality.
. Created a robust plan to understand root issues stemming from chat and voice channels within customer care and analyzed 130 million call records, enterprise
performance drivers, and customer care observations to identify opportunities to reduce service demand by over $30 million annually.
. Led a strategic vision through data insights that sought to estimate the historical business value of social care interactions.
. Identified SG&A consumption drivers and developed a cost management program that sustainably reduced in-scope costs within 6 months through a zero-based
budgeting approach.
PROJECTS
Gigster Network, Product Manager Remote
New Product Development 2016-Present
. Partnered with early stage founders and enterprise clients from various industries to test product market fit and transform ideas to full-fledged features.
. Managed entire product lifecycle and release of multiple MVP mobile applications by gathering requirements, leading UX and engineering teams, defining
feature sets, and specifying scope / cost, market trends, and user tests.
Launched Products: Rental Marketplace | Task Delegation Marketplace | Connected Car/OBD | iBeacon | Hospitality & Booking
EDUCATION
University of Washington 2012
. Bachelor of Arts, Finance & Information Systems, Foster School of Business. GPA: 3.80
Statistics, Teaching Assistant 2009-2010

Led and taught weekly lab sections with 25+ students, graded problem sets and provided in-depth feedback.

HONORS & EXTRACURRICULAR ACTIVITIES

Guest Lecturer & Mentor — Product School 2019-Present
Yelp Elite — Active reviewer / Instagram Food Influencer - @swooningspoon 2015-Present
Cum Laude - Top 6.5% 2008- 2012

Alpha Kappa Psi - professional business fraternity 2008-2012

SKILLS

Technical: SQL, PowerPivot, Tableau, Amazon Redshift, Advanced Excel, Jira, Trello, Amplitude, Google Analytics, Invision, Zeplin, AB Testing, Canva



